[ A\ .
none
Elected Officials Subtotal = = = = = =
City Hall Improvements - Council Chambers 100,000.00 95,750.00
City Hall Improvements - Police Reconfiguration 245,391.00 100,000.00 150,000.00
City Hall Improvements - Administrative Reconfiguration 114,379.00 120,000.00
Comprehensive Plan 75,000.00 80,000.00
Police Department/City Hall Needs Study 12,500.00
Pay & Classification Study TBD
Administration Subtotal Total Cost 175,750.00 100,000.00 150,000.00 120,000.00 = =
Records Management Software 100,000.00 100,000.00
Police Department/City Hall Needs Study 12,500.00
Engineering - Police Department Building TBD
Construction - Police Department Building TBD
Police Subtotal = 100,000.00 = = = =
none
Animal Shelter Subtotal = = = = = =
none
Development Subtotal - - - - - -
INCODE 10 Software Upgrade 50,000.00
Finance Subtotal = = = = = =
none
Senior Services Subtotal = = = = = =
Engineering - Heritage Park Parking Lot 13,500.00 -
Heritage Park - additional parking lot by new playground equipment [board moved up two years| 71,500.00 85,000.00
Park Improvements by the Splash Pad 25,000.00 25,000.00
Parks & Recreation Master Plan 100,000.00 50,000.00
Parks & Recreation Subtotal 110,000.00 = = = = =
Engineering - Downtown Streetscape: Main Street from Commercial to Liberty 98,352.77 -
Downtown Streetscape: Main Street - to Smith [Brick Accents, Lighting, Asphalt & Partial Curb] 576,000.00 -
Downtown Streetscape: Main Street - to Liberty [Trail, Asphalt, Brick Accents, Lighting (N), & Pa| 410,500.00 24,150.00 -
Engineering - Downtown Gateway Sign 70,000.00 -
Downtown Gateway Sign 200,000.00 -
Engineering - Downtown Streetscape: North on Bridge Street to the bridge 15,000.00 -
Downtown Streetscape: North on Bridge Street to the bridge 240,000.00 -
Downtown Streetscape: Bridge Street Waterline 10,000.00 -
Downtown Streetscape: North on Bridge Street to the bridge [Bridge Fencing Alternate] 50,000.00 -
Downtown Streetscape: North on Bridge Street from the bridge to First Street 260,000.00 -
MARC Grant Reimbursement (300,000.00) -
Amory Road Pavement Failure Project 421,238.50 421,240.00
Transportation Master Plan & Complete Streets/Trails 100,000.00 100,000.00
GIS/Asset Management 200,000.00 100,000.00
Engineering - Streets/Parks Building 250,000.00 250,000.00
Construction - Streets/Parks Building 2,500,000.00 2,500,000.00
Public Works (Streets) Subtotal 445,390.00 450,000.00 | 2,500,000.00 - - -
d Tota 40.00 650,000.00 650,000.00 0,000.00
Beginning Cash Balance 3,785,272.00 3,108,632.00 2,368,742.00 (373,368.00) (587,738.00) (684,508.00)

- Amount Held to Satisfy Reserve or Other Restrictions

= Beginning Un-Restricted Cash Balance

+ Projected Annual Revenues

- Projected Non-CIP Expenditures

- CIP Expenditures (from above)

Projected Ending Un-Restricted Cash Balance

(1,815,824.00)

1,969,448.00

(1,839,652.00)

1,268,980.00

(1,885,644.00)

483,098.00

(1,932,788.00)

(2,306,156.00)

(1,981,108.00)

(2,568,846.00)

(2,030,636.00)

(2,715,144.00)

4,478,000.00

(4,423,500.00)

(731,140.00)

4,509,240.00

(4,599,130.00)

(650,000.00)

4,622,000.00

(4,714,110.00)

(2,650,000.00)

4,737,600.00

(4,831,970.00)

(120,000.00)

4,856,000.00

(4,952,770.00)

4,977,400.00

(5,076,590.00)

1,292,808.00

529,090.00

(2,259,012.00)

(2,520,526.00)

(2,665,616.00)

(2,814,334.00)




Engineering - Trail & Sidewalks Projects 32,257.46 32,260.00
S. Commercial Trail & Sidewalks 371,590.37 371,600.00
Main Street Trail (revised estimate 11-14-19) 1,140,630.00 1,140,630.00

RTP Grant Reimbursement

(228,120.00)

(228,120.00)

Engineering - Downtown Streetscape: Main Street from Commercial to Liberty 98,352.77 98,360.00
Downtown Streetscape: Main Street - to Smith [Brick Accents, Lighting, Asphalt & Partial Curb] 576,000.00 239,520.00
Downtown Streetscape: Main Street - to Liberty [Trail, Asphalt, Brick Accents, Lighting (N), & Pal 410,500.00 - 304,350.00
Engineering - Downtown Gateway Sign 70,000.00 -
Downtown Gateway Sign 200,000.00 -
Engineering - Downtown Streetscape: North on Bridge Street to the bridge 15,000.00 -
Downtown Streetscape: North on Bridge Street to the bridge 240,000.00 -
Downtown Streetscape: Bridge Street Waterline 10,000.00 -
Downtown Streetscape: North on Bridge Street to the bridge [Bridge Fencing Alternate] 50,000.00 -
Downtown Streetscape: North on Bridge Street from the bridge to First Street 260,000.00 -
MARC Grant Reimbursement (300,000.00) -
Public Works (Street Division) Subtotal 1,654,250.00 304,350.00 - - - -
‘Fund Total 1,654,250.00 304,350.00 = = = =
Projected Beginning Un-restricted Cash Balance 1,960,537.00 306,287.00 1,937.00 1,937.00 1,937.00 1,937.00
+ Projected Annual Revenues 228,120.00 - - - - -
- Projected Non-CIP Expenditures - - - - - -
- CIP Expenditures (from above)  (1,882,370.00) (304,350.00) - - - -
Projected Ending Un-Restricted Cash Balance 306,287.00 1,937.00 1,937.00 1,937.00 1,937.00 1,937.00




Engineering - Downtown Streetscape: Main Street from Commercial to Liberty 98,352.77 -
Downtown Streetscape: Main Street - to Smith [Brick Accents, Lighting, Asphalt & Partial Curb] 576,000.00 242,630.00
Downtown Streetscape: Main Street - to Liberty [Trail, Asphalt, Brick Accents, Lighting (N), & Pal 410,500.00 - -
Engineering - Downtown Gateway Sign 70,000.00 70,000.00
Downtown Gateway Sign 200,000.00 200,000.00
Engineering - Downtown Streetscape: North on Bridge Street to the bridge 75,000.00 75,000.00
Downtown Streetscape: North on Bridge Street to the bridge 240,000.00 240,000.00
Downtown Streetscape: Bridge Street Waterline 10,000.00 -
Downtown Streetscape: North on Bridge Street to the bridge [Bridge Fencing Alternate] 50,000.00 50,000.00
Downtown Streetscape: North on Bridge Street from the bridge to First Street 260,000.00 260,000.00
MARC Grant Reimbursement (300,000.00) (400,000.00)
Public Works (Street Division) Subtotal 242,630.00 - 270,000.00 75,000.00 150,000.00 -
‘Fund Total 242,630.00 = 270,000.00 75,000.00 150,000.00 =
Projected Beginning Un-restricted Cash Balance 323,829.00 34,679.00 210,709.00 117,864.00 216,649.00 242,729.00
+ Projected Annual Revenues 509,760.00 518,220.00 523,400.00 528,630.00 533,910.00 539,240.00

- Projected Non-CIP Expenditures (Transfer to Debt Service)
- CIP Expenditures (from above)

Projected Ending Un-Restricted Cash Balance

(556,280.00)

(242,630.00)

(342,190.00)

(346,245.00)

(270,000.00)

(354,845.00)

(75,000.00)

(357,830.00)

(150,000.00)

(364,875.00)

34,679.00

210,709.00

117,864.00

216,649.00

242,729.00

417,094.00




Engineering - Heritage Park Parking Lot 13,500.00
Heritage Park - additional parking lot by new playground equipment [board moved up two years 71,500.00
Park Improvements by the Splash Pad 25,000.00
Parks & Recreation Master Plan 100,000.00 50,000.00
TDB Parks & Recreation Master Plan Project 200,000.00 175,000.00
Heritage Park - post-tension basketball court [board priority] 115,000.00
Heritage Park - basketball court lighting 55,000.00
Engineering - Second Creek Road Bridge Pedestrian Bridge TBD
Second Creek Road Bridge Pedestrian Bridge TBD
Heritage Park - parking lot (long-term fix) [board moved back a year] 500,000.00
Wildflower - shelter house 17,500.00
Wildflower - educational garden 3,500.00
Heritage Park - restroom facility by new playground equipment 120,000.00
Wildflower - playground equipment 65,000.00
Heritage Park - railroad tie retaining wall 11,000.00
Smith's Fork - basketball and tennis court lights 20,000.00
Smith's Fork - access road by soccer field 65,000.00
Wildflower - basketball court 75,000.00
Trail System Program TBD/YR
Annex Smith's Fork & Golf Course TBD
Camera System Downtown TBD
Wifi-connected Parks TBD
Campground - electric upgrade completion 76,160.00
Campground - water lines upgrade 75,600.00
Courtyard - general improvements TBD
Heritage Park - basketball court lights 35,000.00
Heritage Park - restroom upgrades (remove if new restroom facility by playground) 65,000.00
Heritage Park - security system 25,000.00
Pole Barn for equipment storage 131,000.00
Basketball Mega Complex TBD
Parks & Recreation Subtotal = 225,000.00 = = = =
Quincy Boulevard Asphalt Overlay, Curbs & Stormwater (Owens to 3rd) 200,000.00
Engineering - Maple Lane Curbs & Stormwater 15,000.00
Maple Lane Asphalt Overlay (to Pine), Curbs & Stormwater (Spelman to Maple Ave) 175,000.00
Engineering - N. Bridge Street Curbs & Stormwater 40,000.00
N. Bridge Street Asphalt Overlay, Curbs & Stormwater (the bridge to First) 200,000.00
Engineering - Dundee Road Curbs & Stormwater 18,200.00
Dundee Road Asphalt Overlay, Curbs & Stormwater 91,000.00
Engineering - S. Bridge Street Curbs & Stormwater 24,000.00
S. Bridge Street Asphalt Overlay, Curbs & Stormwater (W. Woods to end of the street) 120,000.00
Engineering - S. Mill Street Curbs & Stormwater 5,000.00
S. Mill Street Curbs & Stormwater (W. Woods headed south) 25,000.00
Pope Lane Connection TBD

Public Works (Streets) Subtotal

+ Projected Annual Revenues

- Projected Non-CIP Expenditures

- CIP Expenditures (from above)

Projected Ending Un-Restricted Cash Balance

tal = 225,000.00 = = = =

Projected Beginning Un-restricted Cash Balance

- - 206,850.00 730,250.00  1,258,850.00  1,792,750.00
- 431,850.00 523,400.00 528,600.00 533,900.00 539,200.00
- (225,000.00) - - - -

- 206,850.00 730,250.00  1,258,850.00  1,792,750.00 2,331,950.00




Engineering - Roundabout at Bridgeport and Old Jefferson Hwy 60,000.00 60,000.00
Engineering - Downtown Streetscape: Main Street from Commercial to Liberty 98,352.77 -
Downtown Streetscape: Main Street - to Smith [Brick Accents, Lighting, Asphalt & Partial Curb] 576,000.00 93,850.00
Downtown Streetscape: Main Street - to Liberty [Trail, Asphalt, Brick Accents, Lighting (N), & Pa| 410,500.00 82,000.00 -
Engineering - Downtown Gateway Sign 70,000.00 -
Downtown Gateway Sign 200,000.00 -
Engineering - Downtown Streetscape: North on Bridge Street to the bridge 15,000.00 -
Downtown Streetscape: North on Bridge Street to the bridge 240,000.00 -
Downtown Streetscape: Bridge Street Waterline 10,000.00 -
Downtown Streetscape: North on Bridge Street to the bridge [Bridge Fencing Alternate] 50,000.00 -
Downtown Streetscape: North on Bridge Street from the bridge to First Street 260,000.00 -
MARC Grant Reimbursement (300,000.00) -
Land for North Salt Shed, if necessary TBD
North Salt Shed 100,000.00 100,000.00
Commercial Street Sidewalks 700,000.00 700,000.00
MARC Grant Reimbursement (500,000.00) (500,000.00)
Biennial Asphalt Overlay Program 350,000.00/YR 400,000.00 350,000.00 350,000.00
Rock Creek Asphalt Overlay 165,000.00
Coulter Addition Asphalt Overlay (Hillcrest & Raintree) 150,000.00
Second Street Asphalt Overlay (169 to Bridge) 25,000.00
Tillman Road Asphalt Overlay (92 to 144th) 220,000.00
Diamond Crest Asphalt Overlay 175,000.00
Harborview Asphalt Overlay (Newport, Harborview Drive, Fletcher, Mesa) 222,000.00
180th Street Asphalt Overlay (169 to Old Jefferson) 332,000.00
Harborview Asphalt Overlay (remaining roads) 725,000.00
Highland Avenue Asphalt Overlay (halfway up the hill) 30,000.00
N. Main Asphalt Overlay 200,000.00
South Commerical Micro-surfacing (Hospital Drive to 169 Highway) 55,000.00
134th Street Asphalt Overlay (road agreement with County) 155,000.00
176th Street Asphalt Overlay (road agreement with County) 80,000.00
Seal-Coating/Micro-Surfacing Downtown City Parking Lots TBD
Biennial Curbs & Program 350,000.00/YR 350,000.00 350,000.00
Quincy Boulevard Asphalt Overlay, Curbs & Stormwater (Owens to 3rd) 200,000.00
Engineering - Maple Lane Curbs & Stormwater 15,000.00
Maple Lane Asphalt Overlay (to Pine), Curbs & Stormwater (Spelman to Maple Ave) 175,000.00
Engineering - N. Bridge Street Curbs & Stormwater 40,000.00
N. Bridge Street Asphalt Overlay, Curbs & Stormwater (the bridge to First) 200,000.00
Engineering - Dundee Road Curbs & Stormwater 18,200.00
Dundee Road Asphalt Overlay, Curbs & Stormwater 91,000.00
Engineering - S. Bridge Street Curbs & Stormwater 24,000.00
S. Bridge Street Asphalt Overlay, Curbs & Stormwater (W. Woods to end of the street) 120,000.00
Engineering - S. Mill Street Curbs & Stormwater 5,000.00
S. Mill Street Curbs & Stormwater (W. Woods headed south) 25,000.00
Pope Lane Connection TBD
Public Works (Street Division) Subtotal 235,850.00 500,000.00 350,000.00 550,000.00 350,000.00 350,000.00
235,850.00 500,000.00 350,000.00 550,000.00 350,000.00 350,000.00
Projected Beginning Un-restricted Cash Balance 355,937.00 485,817.00 326,217.00 320,017.00 117,217.00 117,897.00
+ Projected Annual Revenues 509,760.00 518,220.00 523,400.00 528,600.00 533,900.00 539,200.00

- Projected Non-CIP Expenditures

- CIP Expenditures (from above)

Projected Ending Un-Restricted Cash Balance

(144,030.00)

(235,850.00)

(177,820.00)

(500,000.00)

(179,600.00)

(350,000.00)

(181,400.00)

(550,000.00)

(183,220.00)

(350,000.00)

(185,060.00)

(350,000.00)

485,817.00

326,217.00

320,017.00

117,217.00

117,897.00

122,037.00




Misc Water Treatment Plant Improvements [Master Plan 2020] 101,000.00

Wastewater Master Plan Update 150,000.00 150,000.00

Slipline Sewer Program 100,000.00/YR 200,000.00 200,000.00 200,000.00
Influent Pump Station, Excess Flow Holding Tank, Sewer Interceptor 739,510.55 854,880.00

Engineering - Main Street Waterline 72,820.00 77,990.00

Engineering - Forest Oaks Sewer and 144th Street Pump Station 170,000.00 100,000.00 70,000.00

144th Street Pump Station Project 750,000.00 750,000.00

Forest Oaks Sewer Project 1,750,000.00 1,750,000.00

Engineering - 188th Street Waterline 31,520.00 31,520.00

188th Street Waterline 270,000.00 270,000.00

Engineering - Highland Sewer 52,740.00 52,740.00

Highland Sewer Replacement 270,000.00 - 270,000.00

Engineering - Valve Box, Raw Water Pump Station, & Copper lon Generator 472,660.00 472,660.00

GIS/Asset Management 200,000.00 100,000.00

Valve Box at Dam Project [Master Plan undetermined] 366,000.00 366,000.00

Raw Water Pump Station Project [Master Plan 2019] 1,329,000.00 329,000.00

Copper lon Generator for Zebra Mussel Control 175,000.00 175,000.00

Fourth Street & Fourth Terrace Water and Sewer Line Replacement 500,000.00 500,000.00

Clean Lagoon #1 250,000.00 250,000.00

Engineering - River Crossing 12" Waterline 42,480.00 92,200.00

River Crossing 12" Waterline [Master Plan 2020] Liberty to River 461,000.00 461,000.00

Chemical Feed Building Improvements [Master Plan 2021] 235,000.00 235,000.00

Engineering - Camp Ground Lift Station 100,000.00 100,000.00

Campground Lift Station Replacement 500,000.00 500,000.00

Maple Lane 12" Waterline [Master Plan 2021] 212,400.00 212,400.00

Interconnect Mains @ 144th/169 Hwy [Master Plan 2022] 18,000.00 18,000.00

Tower Interconnect @ Amory/69 Hwy [Master Plan 2022] 15,300.00 15,300.00

Engineering - Fourth Street & Fourth Terrace Water and Sewer Line 60,000.00 60,000.00

Highway 92 Waterline [Master Plan 2022] 147,600.00 147,600.00

169 Highway Waterline (92 to Park Drive) [Master Plan 2023] 270,000.00 270,000.00

Filter & High Service Building [Master Plan 2023] 4,200,000.00 4,200,000.00

Primary & Secondary Settling Basins [Master Plan 2023] 5,450,000.00 5,450,000.00

Engineering - F Hwy Water Line Replacement 40,000.00 40,000.00

F Hwy Water Line Replacement (Housing Authority to Jefferson St.) 200,000.00 200,000.00
South Booster Pump Station [Master Plan 2024] 1,500,000.00 1,500,000.00
South Booster Generator 100,000.00 100,000.00
Engineering - Quincy Avenue Water Line Replacement 80,000.00 80,000.00
Painting Old Settling Basins 200,000.00 200,000.00
Quincy Avenue Water Line Replacement 400,000.00 400,000.00
Main Street Waterline (River Crossing to Liberty) [Master Plan 2025] delete?

Engineering - Quincy Boulevard 8" Waterline 5,000.00

Quincy Boulevard 8" Waterline 20,000.00

Engineering - Highland Drive Sewer Project 60,000.00

Highland Drive Sewer Project 221,500.00

Lift Station/Water Meter at Intake 40,000.00

Clean Lagoon #2 250,000.00

Helvey Park Drive 12" Water Line [Master Plan 2026] 590,400.00

Risidual Removal [Master Plan 2026] 594,000.00

Main Street Waterline (Bridge to River Crossing) [Master Plan 2027] 141,600.00

169 Highway Waterline (Commercial to 144th) [Master Plan 2028] 49,500.00

169 Highway Waterline (144th to SW Tower) [Master Plan 2029] 466,200.00

Highway F Waterline [Master Plan 2030] 657,000.00

188th Street Waterline [Master Plan 2031] 84,000.00

Additional Water Storage Contract [Master Plan 2033] 2,000,000.00

Public Works (Utilities Division) Subtotal 1,834,910.00 | 2,010,000.00 | 3,963,900.00 HHHHHH#H#H | 2,280,000.00 400,000.00

Beginning Cash Balance

- Amount Held to Satisfy Reserve or Other Restrictions

= Beginning Un-Restricted Cash Balance

+ Projected Annual Revenues

- Projected Non-CIP Expenditures

- CIP Expenditures (from above)

Projected Ending Un-Restricted Cash Balance

1,987,177.00

1,533,107.00

605,117.00

(2,166,033.00)

(10,963,613.00)

(11,809,413.00)

(622,708.00)

1,364,469.00

(620,692.00)

912,415.00

(636,210.00)

(31,093.00)

(652,116.00)

(2,818,149.00)

(668,420.00)

(11,632,033.00)

(685,132.00)

(12,494,545.00)

3,971,050.00

(2,590,210.00)

(1,834,910.00)

4,185,470.00

(3,103,460.00)

(2,010,000.00)

4,373,800.00

(3,181,050.00)

(3,963,900.00)

4,570,600.00

(3,260,580.00)

(10,107,600.00)

4,776,300.00

(3,342,100.00)

(2,280,000.00)

4,991,200.00

(3,425,660.00)

(400,000.00)

910,399.00

(15,575.00)

(2,802,243.00)

(11,615,729.00)

(12,477,833.00)

(11,329,005.00)




Utilities Total Cost 698,170.00| 1,000,000.00 0.00 0.00 0.00 0.00
Main Street Waterline 698,170.00 698,170.00
Raw Water Pump Station Project [Master Plan 2019] 1,329,000.00 1,000,000.00
Total 698,170.00 1,000,000.00 = = = =
Projected Beginning Un-restricted Cash Balance 1,532,606.00 952,168.00 128,758.00 312,858.00 503,858.00 702,058.00
+ Projected Annual Revenues 117,732.00 176,590.00 184,100.00 191,000.00 198,200.00 200,200.00
- Projected Non-CIP Expenditures - - - - - -
- CIP Expenditures (from above) (698,170.00)  (1,000,000.00) - - - -
Projected Ending Un-Restricted Cash Balance 952,168.00 128,758.00 312,858.00 503,858.00 702,058.00 902,258.00




Utilities Total Cost 513,740.00 0.00 0.00 0.00 0.00 0.00
Woodland & Bristol Sewer Improvements 260,000.00 513,740.00
144th Street Pump Station Project 750,000.00 -
[Total 513,740.00 2 2 2 2 2
Projected Beginning Un-restricted Cash Balance 1,008,433.00 629,645.00 832,065.00 1,043,065.00 1,261,965.00 1,489,065.00
+ Projected Annual Revenues 134,952.00 202,420.00 211,000.00 218,900.00 227,100.00 229,400.00
- Projected Non-CIP Expenditures - - - - - -
- CIP Expenditures (from above) (513,740.00) - - - - -
Projected Ending Un-Restricted Cash Balance 629,645.00 832,065.00 1,043,065.00 1,261,965.00 1,489,065.00 1,718,465.00
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